
0 Hellbendr Project Dec 25, 2020

1 Development

2 Prototype Dec 27, 2020

3 Costumes 1 day Jan 27, 2021

4 Music Dec 27, 2020

5 Sanghyang Jan 17, 2021

6 Compose music 1 day Jan 11, 2021

7 Record music 1 day Jan 17, 2021

8 Mix music 1 day Jan 17, 2021

9 Dance Dec 27, 2020

10 Sanghyang Jan 17, 2021

11 Choreograph 
Sanghyang

1 day Jan 17, 2021

12 Film dance segment 2 days Jan 11, 2021

13 Edit Sanghyang 1 day Jan 6, 2021

14 Libretto Writing Dec 26, 2020

15 First Draft 90 days Dec 26, 2020

16 Revise 20 days Feb 5, 2021

17 Second draft 20 days Feb 5, 2021

18 Revise 10 days Feb 5, 2021

19 Additional revisions/
cleanup

5 days Feb 5, 2021

20 Composition

21 First drafts Feb 5, 2021

22 Super Happy 10 days

23 Intro 10 days

24 Cutting Down 10 days

25 A Flower is a Song 10 days

26 Board of the Wood Corp 10 days

27 Woodcutter Family vs. 
Wood Board

10 days

28 Preacherman Heck 10 days

29 Woodcutter Family vs. 
Preacherman Heck

10 days

30 Silt 10 days

31 Systems Council 10 days

32 Refusal of the Call 10 days

33 Something must be done 10 days

34 Gyre of a Hellbendr 10 days

35 Voice of the Horse 10 days

36 Sanghyang 10 days

37 The Maw of Mari Lwyd 10 days

38 Circle of Horses 10 days

39 Heard the Bird 10 days

40 Nocturnalia 10 days

41 White Sticks 10 days

42 The River Flows Both 
Ways

10 days

43 The Wood Board 
Absconds!

10 days

44 Night of Red Sticks 10 days

45 I Grew Up in a Small 
Dark Place

10 days

46 Did You Eat Your Magic? 10 days

47 Hellbendr Loses His Tail 10 days

48 Gravity 10 days

49 Strange and Wonderful 10 days

50 Birds on Fire 10 days

51 Lost Walking 10 days

52 The Giant Swirly 10 days

53 Storm Over Sea 10 days

54 Hellbendr Ascent 10 days

55 Revise 10 days Feb 5, 2021

56 Second draft 
(choreographer's draft)

5 days Feb 5, 2021

57 Revise 5 days Feb 5, 2021

58 Additional revisions 5 days Feb 5, 2021

59 Demo Recording Feb 28, 2021

60 Recording 16 days

61 Mix/Master 10 days

62 Research

63 Research carbon offsets for 
preproduction and 
production

1 day Feb 28, 2021

64 Plan recyclable Bill of 
Materials

1 day Feb 28, 2021

65 Interview opera professors 
for the juice of opera

1 day

66 Interview dance 
professionals for the spirit 
of dance/choreography

1 day

67 Evaluate rear projection 
technology vs. mosaicked 
flatscreen technology

68 Samsung OLEDs 1 day ? Jan 11, 2021

69 Interview Bluegrass players 
for the kernel

1 day ?

70 Audience

71 Identify the audiences

72 Filmed version 1 day

73 Performance (Boone) 1 day

74 Performances (Off the 
Mountain)

1 day Jan 6, 2021

75 Funding

76 Grants

77 Research/find Fiscal 
Sponsor 503c grants

10 days April 1, 2021

78 Creative Capital

79 Long description

80 Write 1 day ?

81 Edit 1 day ?

82 Have practicing artist 
review it

1 day ?

83 Revise 1 day ?

84 Short description 1 day ?

85 Timeline (this 
document)

86 Write 10 days

87 Budget

88 Write budget 10 days

89 Edit budget 10 days

90 Professional review 1 day

91 Revise budget 1 day

92 SouthArts

93 Apply for Southern 
Prize & State 
Fellowships

1 day ? Jan 11, 2021

94 Investment

95 Fundraising Kickoff April 1, 2021

96 Individual and 
corporate support

97 Identify Western NC 
individuals and 
corporate support and 
add to database

10 days

98 Contact corporate 
sponsors and 
introduce the project

10 days Mar 1, 2021

99 Followup with 
corporate sponsors to 
close

5 days

100 Kickstarter

101 Set-up 3 days Jan 6, 2021

102 Promote through my 
mailing list

1 day Jan 6, 2021

103 Promote on Instagram 10 days Jan 6, 2021

104 Promote on Twitter 10 days Jan 6, 2021

105 Conclude Kickstater 
campaign

1 day

106 Preproduction

107 Props/Interactive devices Dec 28, 2020

108 Interactive devices

109 Major Olo

110 Design 1 day

111 Sourcing materials 2 days

112 Fabricate 5 days

113 Test 1 day

114 Revise 1 day

115 Minor Olos

116 Design 1 day

117 Sourcing materials 1 day

118 Fabricate 5 days

119 Test 1 day

120 Revise 1 day

121 Stalactites

122 Design 1 day

123 Sourcing materials 3 days

124 Fabricate 5 days

125 Test 1 day

126 Revise 1 day

127 Stalagmites

128 Design 1 day

129 Sourcing materials 3 days

130 Fabricate 5 days

131 Test 1 day

132 Revise 1 day

133 Falling Flat Flowers Jan 3, 2021

134 Design 2 days

135 Sourcing materials 1 day

136 Fabricate 5 days

137 Test 1 day

138 Revise 1 day

139 Fire Flower Jan 3, 2021

140 Design 2 days

141 Sourcing materials 1 day

142 Fabricate 5 days

143 Test 1 day

144 Revise 1 day

145 Medicine Sticks Jan 5, 2021

146 Design 3 days

147 Sourcing materials 2 days

148 Fabricate 5 days

149 Test 1 day

150 Revise 1 day

151 White sticks Feb 6, 2021

152 Design 1 day

153 Sourcing materials 1 day

154 Fabricate 5 days

155 Test 1 day

156 Revise 1 day

157 Jelly Grande Jan 4, 2021

158 Design 2 days

159 Sourcing materials 1 day

160 Fabricate 3 days

161 Test 1 day

162 Revise 1 day

163 Flower Trumpets Feb 5, 2021

164 Design 2 days

165 Sourcing materials 1 day

166 Fabricate 5 days

167 Test 1 day

168 Revise 1 day

169 Electric Trees Feb 6, 2021

170 Design 3 days

171 Sourcing materials 2 days

172 Fabricate 5 days

173 Test 1 day

174 Revise 1 day

175 Stickboy Feb 6, 2021

176 Design 1 day

177 Sourcing materials 1 day

178 Fabricate 1 day

179 Test 1 day

180 Revise 1 day

181 Electric fishes Feb 6, 2021

182 Design 2 days

183 Sourcing materials 1 day

184 Fabricate 5 days

185 Test 1 day

186 Revise 1 day

187 Interactive gyre Feb 6, 2021

188 Design 4 days

189 Sourcing materials 3 days

190 Fabricate 5 days

191 Test 1 day

192 Revise 1 day

193 Display Carts with 
Toppers (3 units)

194 Design 1 day

195 Sourcing materials 2 days

196 Fabricate 5 days

197 Test 1 day

198 Revise 1 day

199 Static props Feb 6, 2021

200 Ax 0.1 days Feb 6, 2021

201 Crosses 0.1 days

202 Board room table 2 hours

203 Board room chairs 1 hour

204 Bouquets and other 
flower arrangements

1 hour

205 Woodcutter's Cabin misc 2 hours

206 Build/buy shipping cases 
for props, costumes, 
sets, devices

1 day

207 Auditions and crew

208 Staff recruitment 5 days

209 Vendor/consultant/
professional services 
recruitment

5 days

210 Crew recruitment 5 days

211 Choreographer auditions 3 days

212 Musicians auditions 2 days

213 Music Rehearsal 15 days

214 Music Recording 15 days

215 Music Mix/Master 5 days

216 Dancer auditions 2 days

217 Choreography 64 days

218 Costume/mask design and 
construction

219 Hellbendr 3 days

220 Hellbendr Mother 2 days

221 Hellbendr Father 2 days

222 Hellbendr Fiance 2 days

223 Woodcutter 2 hours

224 Woodcutter Wife 2 hours

225 Woodcutter Son 2 hours

226 Woodcutter Son’s Fiance 
(or daughter)

2 hours

227 Ephraim 3 hours

228 Elizah 3 hours

229 Eleazar 3 hours

230 Preacherman Heck 3 hours

231 Water Pony 2 days

232 Bird Samurai 2 days

233 Mari Lwyd (Appalachia) 2 days

234 Artotculax 3.5 hours

235 Apprehensia 3.5 hours

236 Arthorgarumnum 3.5 hours

237 Alsalsar 3.5 hours

238 Bird Goddess 3.5 hours

239 Guitarist (Doc) 3 hours

240 Banjoist 3 hours

241 Fiddler 3 hours

242 Bassist 3 hours

243 Keyboardist 3 hours

244 Fitting 2 days

245 Sets design/build/paint

246 Design 10 days

247 Source materials 2 days

248 Under River Set 2 days

249 Mountain Set 2 days

250 Board room set 2 days

251 Cutout trees set 1 day

252 Magic Flowers set 1 day

253 Bird cutouts set 1 day

254 Locations Prepro April 5, 2023

255 Location scouting 2 days

256 Location negotiations/
booking

1 day

257 Rent portapotties 2 hours

258 Production

259 Locations 5/12/23

260 Shipping/Deliveries

261 Deliver props to locations 1 day

262 Deliver portapotties to 
location

1 day

263 Day 1

264 Setup 2 hours

265 A Flower is a Song 4 hours

266 Woodcutter Family vs. 
Wood Board 

1 hour

267 Day 2

268 Setup 1 hour

269 Woodcutter family vs. 
Wood Board (cont) 

1 hour

270 Woodcutter family vs.  
Preacherman Heck

5 hours

271 Day 3

272 Setup 2 hours

273 Preacherman Heck 5 hours

274 Day 4

275 Setup 2 hours

276 Systems Council 1 hour

277 Refusal of the Call 1 hour

278 Voice of the Horse 3 hours

279 Day 5

280 Setup 2 hours

281 Super Happy 1 hour

282 Sanghyang 2 hours

283 Strange and Wonderful 2 hours

284 Day 6

285 Setup 2 hours

286 The Circle of Horses 5 hours

287 Day 7

288 Setup 2 hours

289 The River Flows Both 
Ways

5 hours

290 Day 8

291 Setup 2 hours

292 Hellbendr Loses His Tail 3 hours

293 Lost walking 2 hours

294 Day 9

295 Setup 2 hours

296 White Sticks 2 hours

297 After Light 3 hours

298 Studio

299 Shipping/Deliveries

300 Deliver props and sets to 
locations

1 day

301 Day 1

302 Setup 2 hours

303 Super Happy 3 hours

304 Silt 2 hours

305 Day 2

306 Setup 2 hours

307 Systems Council 3 hours

308 Refusal of the Call 1 hour

309 Something must be done 1 hour

310 Day 3

311 Setup 2 hours

312 Gyre of a Hellbendr 5 hours

313 Day 4

314 Setup 2 hours

315 Gyre of a Hellbendr (cont) 3 hours

316 Up Stream 2 hours

317 Day 5

318 Setup 2 hours

319 Cutting Down 2 hours

320 Gravity 3 hours

321 Day 6

322 Setup 2 hours

323 Board of the Wood Corp 5 hours

324 Day 7

325 Setup 2 hours

326 The Wood Board 
Absconds!

3 hours

327 The Giant Swirly 2 hours

328 Day 8

329 Setup 2 hours

330 The Giant Swirly (cont) 3 hours

331 Storm over Sea 1 hour

332 Night of Red Sticks 1 hour

333 Day 9

334 Setup 2 hours

335 Maw of Mari Lwyd 3 hours

336 Heard the Bird 2 hours

337 Day 10

338 Setup 2 hours

339 Nocturnalia 3 hours

340 Did You Eat Your Magic? 2 hours

341 Day 11

342 Setup 2 hours

343 I Grew Up in a Small 
Dark Place

1 hour

344 Birds on Fire 2 hours

345 After Light 2 hours

346 Day 12

347 Setup 2 hours

348 Hellbendr Ascent 5 hours

349 Postproduction

350 Editing 315 hours

351 SFX 40 hours

352 Sound design 80 hours

353 ADR 8 hours

354 Mix 40 hours

355 Color grading 3 days

356 Mastering/Export 2 days

357 Upload 1 day ?

358 Distribution

359 Commercial distribution

360 Identify commercial 
distributors

5 days

361 Contact commercial 
distributors

1 day

362 Pitch for distribution 3 days

363 Followup pitches 1 day

364 Independent distribution

365 Establish show 
requirements for venue

366 Green production

367 Research carbon 
offsets for tour

1 day

368 Identify screens 3 days

369 Book local screenings 1 day

370 Upload to paywall 3 hours

371 Identify film festivals 3 days

372 Sundance 1 hour

373 Tribeca 1 hour

374 Toronto 1 hour

375 Enter festivals 2 days

376 Sundance deadline 2 hours Oct 2, 2023

377 Tribeca deadline 2 hours

378 Toronto deadline 2 hours

379 Sundance Premiere 3 hours Jan 28, 2024

380 Local Premiere Mar 15, 2024

381 TBD Live Tour

382 Contact venue 
management

383 Watauga County

384 Boone

385 Appalachian Theatre 3 hours

386 Schaefer Center for 
the Performing Arts

3 hours

387 Valborg Theatre 1 day ?

388 I.G. Greer Studio 
Theatre

1 day ?

389 Rosen Concert Hall 
(not a thatre space)

1 day ?

390 Watagua High 
School

3 hours

391 Blowing Rock

392 Ensemble Stage 
Theater

1 day ?

393 Ashe County

394 Ashe County Little 
Theater

1 day ?

395 Wilkes County

396 Walker Center

397 Nan Van Every 
Auditorium

1 day ?

398 Doc & Merle Watson 
Theatre

1 day ?

399 Avery County

400 Banner Elk

401 Lees-McRae 
Summer Theatre

1 day ?

402 Lees-McRae Forum 1 day ?

403 Ensemble Stage 1 day ?

404 Buncombe County

405 Asheville

406 Diana Wortham 
Theatre

1 day ?

407 Tina McGuire 
Theatre

1 day ?

408 Henry LaBrun Studio 1 day ?

409 Forsyth County

410 Hanesbrands Theatre 1 day ?

411 Reynolds Place 
Theatre

1 day ?

412 Mountcastle Forum/ 
Theatre

1 day ?

413 SECCA - McChesney 
Scott Dunn Auditorium

1 day ?

414 Guilford County

415 Pyrle 1 day ?

416 Tennessee

417 Symphony of the 
Mountains

1 day ?

418 Paramount Center for 
the Arts

1 day ?

419 Toy F. Reid Employee 
Center

1 day ?

420 Renaissance Arts 
Center & Theatre

1 day ?

421 Heritage Hall Theater
 1 day ?

422 Virginia

423 Barter Theatre 1 day ?

424 Archiving

425 Scripts 1 day

426 Choreography 2 days

427 Costumes 3 days

428 Deaccession

429 Write deaccession plan for 
sets/props/costumes

430 Devices

431 Plan a reuse education 
program for electronics

1 day

432 High school reuse/
demonstrations

2 days

433 Reuse/recycle Sets 1 day

434 Post-project outreach Mar 3, 2021

435 Community assessment 
meetings with network

1 day ?

# Traits Title Given Work Given Earliest 
Start

Complete


